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Development Workshop/Program Descriptions 
Build your own program for maximum organizational impact 
 
 

• Building Learning Systems that Sustains ... 
 

• Value-Based Leadership in Organizations: Creating systemic change (* very 
popular) 

 
• Innovative Performance Review Systems: Inspiring your people to want to come 

to work 
 

• Diversity Development: Understanding the TRUTH about diversity development 
in your organization 

 
• Team Building in the Knowledge Economy: Redefining mental realities of a team 

through Diversity 
 

• Delegation from Inspiration: The difference between a leader and a 
manager....which one are you? 

 
• What Makes An Outstanding Leader: What You Need to Know 

 
 

• Emotional Intelligence Development: What's your EQ? (* very popular) 
 

• Providing Constructive Criticism 
 

• Leading those with low self-confidence 
 

• Enhancing the Stressful Workplace (* very popular) 
 

• Leadership Myths and Truths 
 

• Developing Diversity in Your Organization 
 

• 3 ways to Break Through the Box (Context the confines your reality) 
 

• Creating work-life balance (* very popular) 
 

• 5 ways to set effective goals 


